VILLAGE OF VIRGINIA GARDENS
6498 N.W. 38" TERRACE
VIRGINIA GARDENS, FLORIDA 33166
TELEPHONE: (305) 871-6104

MONTHLY MEETING OF THE
VILLAGE OF VIRGINIA GARDENS, FLORIDA
THURSDAY, APRIL 21, 2022
MEETING 6:30 P.M.

“Any person who decides to appeal any decision of the Village Council with respect to any matter
considered at this meeting will need a record of the proceedings and, for such purpose, may need to ensure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.”

AMERICANS WITH DISABILITIES ACT

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this proceeding is asked to advise the Village at least 2 days before
the proceeding by contacting the Village Clerk’s office at 305-871-6104.

PRESENT: Council Members:  Elizabeth Taylor Martinez
Gabriel Fernandez

Jorge Arce
Debra Conover
Richard Block
Mayor: Fred Spencer Deno, IV
Attorney: Guillermo Cuadra, Esq.

CALL TO ORDER: The meeting was called to order by Council President Arce at 6:30
P.M.

INVOCATION (MOMENT OF SILENCE) The Invocation was led by Council
Member Taylor Martinez.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Council Member
Taylor Martinez.

1. APPROVAL OF MINUTES
A. Regular Council Meeting — March 17, 2022
A motion by Council Member Fernandez to approve the minutes of the regular
Council meeting of March 17, 2021 was seconded by Council Member Taylor
Martinez. The motion was approved 5-0.




2. BEAUTIFICATION
A. Council Present Arce reported that the minutes for the month of April 6, 2022
have been submitted.

Mr. Martinez reported that Tree City USA application has been approved for another
year. Mr. Martinez gave his appreciation for the project on NW 62" Avenue and
mentioned that the project is being done beautifully. Mr. Martinez stated that the
drain located at 6695 N.W. 38" Street needs to be looked at as it looks disturbed.
Mayor Deno stated that the drain will be addressed with the big project that is coming
up where the drains will be redone. Mr. Martinez mentioned that the resident that
resides at 6695 N.W. 38" Street has asked for two Japanese ferns trees to be planted
on his swale. Mayor Deno asked Mr. Martinez to provide information regarding the
procedure or ordinance on removing a tree from a swale at the next Village’s Council
meeting.

3. MAYOR’S REPORT
A. Update on the Easter Egg Hunt that was held on Friday, April 15, 2022
Mayor Deno reported that the Easter Egg Hunt was a success. Mayor Deno stated that
this was the first Easter Egg Hunt in 3 years and there was a great turn out.

B. Request Council approval to award the lowest bidder Florida Engineering for the
Bicycle and Pedestrian Improvement Project

Mayor Deno reported that the bids for the Bicycle and Pedestrian Improvement
Project were received. Mayor Deno mentioned to the Council that the lowest bidder
was Florida Engineering with a bid of $1,333,111.00. Mayor Deno explained that per
FDOT regulations, the Village would need to accept the lowest bid received. Mayor
Deno stated that his recommendation is to accept Florida Engineering’s bid for this
project.

A motion by Council Member Fernandez to accept Florida Engineering’s bid for the
Bicycle and Pedestrian Improvement Project was seconded by Council Member
Taylor Martinez. The motion was approved 5-0.

Mayor Deno reported that the Village has a little over $1,000,000 from the American
Rescue Plan that we can use for infrastructure or roadway improvement projects;
therefore, any money that we may additionally need can be used from the American
Rescue Plan amount. Mayor Deno mentioned that we will have a special meeting on
this matter in the future.

Council Member Fernandez suggested to Mayor Deno and the Council to look into
the subcontractors and their history for future projects, including the FDOT projects.

C. Discussion and update regarding several upcoming projects for the Village

Mayor Deno stated that one of the projects that the Village would like to work on is
the a project where the water lines are moved to the front of residents homes instead
of being in the backyard. Mayor Deno mentioned that the houses on N.W. 64™
Avenue to N.W. 58 Place all have their water in the back of their homes. Mayor
Deno stated that this will make reading meters much easier and uniform. Mayor Deno


https://1,333,111.00

mentioned that the Central Drainage Improvements project, the Municipal Complex
Drainage Improvements project, and the City Hall ADA Upgrades & Emergency
Shelter are projects that are currently at the State awaiting approval of the Governor.
Mayor Deno stated that we should be hearing something by May. Mayor Deno
mentioned that he and the Village staff did receive communication regarding the City
Hall ADA Upgrades & Emergency Shelter and documentation was sent up to the
State. Mayor Deno mentioned that the shelter will be a place for residents, Village
Officers, and staff of the Village to cool off and refresh. Mayor Deno mentioned that
the Municipal Complex Drainage Improvements is for the City Hall and the ball field.
Mayor Deno stated that the idea is to turn our ball field into a big drainage project and
replace the field with artificial turf. Mayor Deno commented that the Central
Drainage Improvements will be from N.W. 64" Avenue to N.W. 58" Place with all of
the side streets except N.W. 62" Avenue and N.W. 40" Street.

4. CITIZEN COMMENTS
Council President Arce reported that there are no citizen comments.

5. OLD BUSINESS
Council President Arce reported that there is no old business.

6. NEW BUSINESS
Council Member Block suggested for the Village to have another Bingo Family
Night. Council Member Taylor Martinez mentioned that the Village of Virginia
Gardens 75" anniversary is this year and suggested providing residents a tag, ribbon,
or key ring for the special occasion. Council Member Block suggested minting a coin
for the anniversary. Council Member Conover suggested using some money to redo
the Village’s welcome sign on N.W. 66" Avenue for the 75" anniversary. Mayor
Deno stated that the Council can discuss what they would like to do for the
anniversary and advise him of their ideas. Council Member Taylor Martinez asked for
an update regarding the 4™ of July celebration. Village Clerk Maritza Fernandez
mentioned that we already have a float booked for the Council for the parade,
Woody’s Burgers for food, rides for the children, and other items for the July 4%
celebration.

7. PLANNING & ZONING
A. Council President Arce reported that the meeting for the month of April, 2022 was
cancelled.

8. PUBLIC SAFETY
A. Council President Arce stated that the statistics for the month of March, 2022
have been submitted.

Mayor Deno suggested to Chief Hernandez to put a cage in one police vehicle to stay
at the station for transportation. The Council Members all agreed that would be a
great idea for the Village’s Police Department. Chief Hernandez reported that the
electric trucks for the Village are currently in back order. Mayor Deno mentioned that
current plan is to give one electric truck to the Lieutenant and the other will be in
rotation with the Officers.



9.

10.

11.

RECREATION

Mayor Deno mentioned that baseball and traveling soccer are both still ongoing.
Mayor Deno stated that there are bad areas on the field near the goal posts that will be
attended to after the traveling soccer season is over.

PUBLIC WORKS

Mayor Deno reported that the leak on N.W. 64" Avenue was fixed by Public Works
Director Butch Martin. Council Member Block asked when the area will be marked
up. Mayor Deno replied that Butch Martin met with the contractor today. Mayor
Deno anticipates that the area will be marked up by next week.

ATTORNEY’S REPORT
A. RESOLUTION NO. 1003

A RESOLUTION OF THE VILLAGE OF VIRGINIA GARDENS,
FLORIDA AUTHORIZING THE MAYOR TO EXECUTE
INTERLOCAL AGREEMENT WITH MIAMI-DADE COUNTY
AND CO-PERMITTEES OF THE NATIONAL POLLUTANT
DISCHARGE ELIMINATION SYSTEM (NPDES) PERMIT
PROGRAM FOR POLLUTION MONITORING.

A motion by Council Member Taylor Martinez to approve Resolution No. 1003 was
seconded by Council Member Fernandez. The motion was approved 5-0.

B. RESOLUTION NO. 1004

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF VIRGINIA GARDENS, FLORIDA,
APPROVING AN INTERLOCAL AGREEMENT WITH THE CITY
OF MIAMI SPRINGS RELATED TO SHARED
TRANSPORTATION SERVICES; PROVIDING FOR
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE
DATE.

A motion by Council Member Fernandez to approve Resolution No. 1004 was
seconded by Council Member Block. The motion was approved 5-0.



12. GOOD & WELFARE
Mayor Deno stated that this was a difficult month for the Village of Virginia Gardens.
Mayor Deno mentioned that Jaime Fierro’s father passed away, Council Member
Block’s son passed away, Mr. Robert Howard passed away, and Council President
Arce’s niece passed away this month. Mayor Deno reported that there will be a
celebration of life for Robert Howard on June 4, 2022 from 3 P.M. to 6 P.M at the
Miami Springs Senior Center. The Mayor and the Council send their condolences to
their friends and families. Council Member Taylor Martinez asked for prayers for
Melanie Martinez and her family. Village Clerk Maritza Fernandez wished Jorge
Arce and Gabriel Fernandez a very happy birthday.

13. MOTION TO ADJOURN
A motion by Council Member Fernandez to adjourn the meeting at 7:31 P.M. was
seconded by Council Member Conover. The motion was approved 5-0.




