VILLAGE OF VIRGINIA GARDENS
6498 N.W. 38 TERRACE
VIRGINIA GARDENS, FLORIDA 33166
TELEPHONE: (305) 871-6104

MONTHLY MEETING OF THE
VILLAGE OF VIRGINIA GARDENS, FLORIDA
THURSDAY, OCTOBER 21, 2021
MEETING 6:30 P.M.

“Any person who decides to appeal any decision of the Village Council with respect to any matter
considered at this meeting will need a record of the proceedings and, for such purpose, may need to insure
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.”

AMERICANS WITH DISABILITIES ACT

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this proceeding is asked to advise the Village at least 2 days before
the proceeding by contacting the Village Clerk’s office at 305-871-6104

PRESENT: Council Members: Elizabeth Taylor Martinez
Gabriel Fernandez

Jorge Arce
Debra Conover
Richard Block
Mayor: Fred Spencer Deno, IV
Attorney: Guillermo Cuadra, Esq.

CALL TO ORDER: The meeting was called to order by Council President
Arce at 6:30 p.m.

INVOCATION (MOMENT OF SILENCE) The Invocation was led by
Council Member Taylor Martinez.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by
Council Member Taylor Martinez.

1. APPROVAL OF MINUTES
A. Regular Council Meeting — September 16, 2021
A motion by Council Member Fernandez to approve the minutes of
the regular Council meeting of September 16, 2021 was seconded by
Council Taylor Martinez. The motion was approved 5-0.




B. Special Council Meeting — September 27, 2021

A motion by Council Member Fernandez to approve the minutes

of the Special Council meeting of September 27, 2021 was seconded by
Council Taylor Martinez. The motion was approved 5-0.

C. Final Budget Hearing — September 27, 2021

A motion by Council Member Fernandez to approve the minutes

of the Final Budget Hearing meeting of September 27, 2021 was
seconded by Council Taylor Martinez. The motion was approved 5-0.

2. BEAUTIFICATION
A. Council Present Arce reported that the minutes for the month of
October 6, 2021 have been submitted.
Council President Arce reported that Chairman Martinez was not present.

3. MAYOR’S REPORT
A. Request approval for $30.00 holiday Gift Cards to be provided for all
Village employees for the Thanksgiving and Christmas holidays
Mayor Deno is requesting Council approval for the $30.00 holiday Gift
Cards for all Village employees. A motion by Council Member Taylor
Martinez to approve the $30.00 holiday Gift Cards was seconded by
Council Member Fernandez. The motion was approved 5-0.

Mayor Deno reported on the 62" Ave project plans which are scheduled
for bids for contract in January.

Mayor Deno reported that we have a draft proposal for annexation and
have scheduled a special meeting on November 4, 2021 at 5:30 p.m.
Mayor Deno reported that the issue will be the mileage rate, even
though our is 4.9% we are looking for a 3.0% or a 2.5% mileage rate
depending on the numbers on the draft proposal. Mayor Deno reported
that we will have a larger discussion on the November 4, 2021 meeting.

4. CITIZEN COMMENTS
Ms. Mayda Brown commented on the annexation issue and stated she is
concerned regarding the increase on the taxes. Mayor Deno reported
that the benefits of being annexed are the access to the Chief, Mayor and
the Council.




Ms. Brown reported that she has been at that property for over

40 years and Mayor Deno reported that we have been in the process of
annexation for the last 20 years and we have spent endless monies over
the past twenty years regarding the annexation. Mayor Deno reported
that we have had many public meeting in the past and all the property
owners have been invited. Mayor Deno urged Ms. Brown to attend the
November 4, 2021 meeting.

Mr. Keith Barry was in attendance and stated that he manages some
industrial properties in the annexation area. Mr. Barry reported that he
does have some issues with theft and water, flooding and drainage
issues. Council Member Conover reported that he will be provided with
personalized services if annexation does occur. Council Member Taylor
Martinez reported that the Village is fiscally responsible and urged Mr.
Barry to attend the November 4" meeting.

5. OLD BUSINESS
Council President Arce reported that there were no old business.

6. NEW BUSINESS
Council Member Taylor Martinez reported that she attended the FDOT
meeting and it will be a five year plan which the roads of Miami Dade
County will be torn at different times and there will be more lanes and
construction. Council Member Taylor Martinez reported that this is a
different project from the 36 street project.

Council President Arce would like the Council to send him an email
regarding which department they would like to represent.  The
departments are Building, Police, Public Works, Beautification, Planning
& Zoning and Seniors.

7. PLANNING & ZONING
Council President Arce reported that the meeting for the month of
October, 2021 was cancelled.

8. PUBLIC SAFETY
A. Council President Arce reported that the statistics for the
month of September, 2021 have been submitted.




Chief Hernandez inquired if there were any questions regarding the
statistics. The Council did not have any questions.

RECREATION

Recreation Director Deno reported that we have over 400 registrations
for the soccer program and have 11 travel teams and the teams are doing
very well. Recreation Director Deno reported that all teams have their
soccer uniforms. Council Member Fernandez thanked Recreation
Director Deno for all the hard work. Recreation Director Deno reported
that we have some kids from Medley as they are sponsored by the Town
of Medley. Recreation Director Deno reported that we have coaches that
are mentoring the 5-6 year olds and we are also supporting 2 year old
teams.

10. PUBLIC WORKS

11.

12,

Council President Arce reported that Public Works Director
Martin was not in attendance and that there were no Public Works
report.

ATTORNEY’S REPORT

A. Update regarding the wording on the charter change for the Village
Elections.

Attorney Cuadra stated that he is working on the Charter amendments
and he is making sure that there are no misunderstanding of what our
residents are voting for in the ballot.

Mayor Deno reported that he met with owner of the Airport Executive
Hotel who had concerns regarding their zoning and Mayor Deno stated
that there would be no changes to their zoning.

GOOD & WELFARE
Council Member Taylor Martinez is asking prayers for Melanie
Martinez.

13. MOTION TO ADJOURN

A motion by Council Member Block to adjourn the meeting at 7:22 p.m.
was seconded by Council Member Taylor Martinez. The motion was
approved 5-0.



